Idea2Startup

Spring 2010

Class Meetings:  Wednesday, 6:00 – 8:40 PM
Location:  Syracuse Technology Garden

Instructors

Contact: Michael D’Eredita, PhD
Office:  322 Hinds Hall

Phone:  443 1878

Email:  maderedi@syr.edu
Contact: Sean Branagan (Newhouse, ’80)
Office:  

Phone:  

Email:  

Contact: John Liddy, MBA (Whitman, ’03)
Office:  

Phone:  

Email:  

Contact: Marcie Sonneborn, MPA, MBA (Whitman, ’89)
Office:  

Phone:  

Email:  

Contact: Don Carr

Office:  

Phone:  

Email:  

Office hours:  It is preferred that students make an appointment.  Students are encouraged to let the professor know if they will be attending office hours on any given week.  

   

COURSE OVERVIEW:

This course is focused on helping students establish an actionable plan for the launch of their business. Efforts will be focused on establishing a well conceived, achievable and actionable path to market.  Efforts will also be focused on developing a proof of concept or demo of their product/service.  It will also be assumed that most teams will be required to bootstrap their way to a successful venture, but with substantial guidance given on how to effectively organize and deliver their pitch to either potential partners or investors. 

It is designed to be the second course of a two course series, the first of which is titled What’s the Big Idea? and focuses on the development of a viable business/product/service idea.  For students not participating and qualifying for the class through What’s the Big Idea?, entry into the class will require teams to present their business idea either through a 5-minute presentation to one of the instructors listed above or a one-page summary of a business idea that they have a passion to pursue.  This must include a clear description of your idea, the problem it addresses, the marketplace and your customer/users and your team.  This one-page summary will be reviewed for clarity of vision and viability.  Individuals may apply.  Individual applicants will be selected based on either or both an interview in order to gain a better understanding of the students’ passion for starting a business. Students will be allowed continue with the class if they can find a team to accept them or assemble a team of their own.  It is strongly recommended that students first complete the course titled What’s the Big Idea?, but this is not required. 
The semester will be composed of two main phases.  The first phase will be focused on developing an understanding of basic business fundamentals upon which to build a plan for a business—with an emphasis on their path to market. The first phase will also focus on practical matters associated with developing core technologies, proof of concepts and prototypes guided by subject matter experts. The second and final phase will focus on strategies for obtaining the necessary resources and/or capital for pursuing their idea.  The semester will conclude with a final presentation of their plan to a group of potential partners, angel investors and/or venture capitalists.  Ideas viewed to be promising and viable ventures will be further analyzed for potential support via the Syracuse Student Sandbox or various on-campus incubators.  

OBJECTIVES: 

· Establish clear expectations toward the first 4 – 6 months of your business. 

· Develop an actionable plan with a clear path to preliminary market.
· Develop a plan for or development of a proof of concept or demo. 

· Be positioned to either go to market, pursue investors or enter into various incubators on campus or the Syracuse Student Sandbox.   
· Gain an actionable sense of how to turn your business idea into a REALITY. 

READINGS:  

You will be required to read the following texts across the semester: 

 

1. Livingston, Jessica (2007) Founders at Work: Stories of Startups’ Early Days. 
2. Kawasaki, Guy (2004) The Art of the Start: The Time-Tested, Battle-Hardened Guide for Anyone Starting Anything
The following websites will be referenced throughout the semester: 
1. www.eclips.cornell.edu
2. www.caycon.com
3. www.angelcapitalassociation.org
4. www.nvca.org/model_documents/model_docs.html
The following readings are recommended and will be referenced throughout the semester: 

1. Kennedy, Wendy (2008) So What?  Who Cares?  Why You? 
2. Ayers¸Ian (2007) Super Crunchers: Why Thinking-by-Numbers Is the New Way to Be Smart
3. Anderson, Chris (2006) The Long Tail: Why the Future of Business is Selling Less of More 
4. Battelle, John (2005) The Search: How Google and Its Rivals Rewrote the Rules of Business and Transformed Our Culture 
5. Ferguson, Charles & Ferguson, Charles H. (2001) High Stakes No Prisoners : A Winner's Tale of Greed and Glory in the Internet Wars
6. Enriquez, Juan (2001) As the Future Catches You: How Genomics & Other Forces Are Changing Your Life, Work, Health & Wealth 

7. Gladwell, Malcolm (2000) The Tipping Point 
8. Saxenian, Anna Lee (1996) Regional Advantage: Culture and Competition in Silicon Valley and Route 128
9. Kidder, Tracey (1978) The Soul of a New Machine 
10. Heath, Chip & Heath, Dan (2007) Made to Stick: Why Some Ideas Survive and Others Die 
11. Komisar, Randy (2001) The Monk and The Riddle The Art of Creating a Life While Making a Living.
GENERAL GRADING SCHEME:

Participation/Attendance                             20%

Project Plan for POC/Demo Build Out       20%


Final Business Plan:                                    20%

Final Pitch:       
                                40%

COURSE REQUIREMENTS:

  

1. Individual Participation (20%)

Students are expected to read the assigned readings and attend and actively participate in every class across the semester.  Class participation will be based on (1) attendance and (2) the quantity and quality of participation while in class.  Attendance will be measured on a percent attendance basis and converted to a 1 – 20% scale with 0% equating to 0% and 100% equating to 20% of your total grade.  Open discussion will be encouraged throughout the semester.  

2.      Project Plan for POC/Demo Build Out (20%) 
Students will develop a project plan across the semester.  Criteria for these plans will be discussed in detail throughout the semester, but will include a clear description of: their product,  their proof of concept or demo, their first prototype, their first to-market product, and both necessary resources/people and time lines associated with each. 

Final grades of each team member on each team project will be adjusted based on peer evaluations throughout the semester; a team/project grade will be assigned and then adjusted accordingly (i.e., higher or lower) for each team member (grading scheme to be distributed).

3. Your Plan for Action (20%) 

Students will develop an actionable plan for the launch of their business.  Criteria for these plans will be discussed in detail throughout the semester, but will include a clear description of the idea, the targeted customers, market characteristics/potential, your team, your path to market, and a clear and concise executive summary.

Final grades of each team member on each team project will be adjusted based on peer evaluations throughout the semester; a team/project grade will be assigned and then adjusted accordingly (i.e., higher or lower) for each team member (grading scheme to be distributed).  

4.   Final Pitch (40%) 
Students will orally present their final business idea and project plan.  They will be rated by a panel of judges experienced in either funding, starting or running entrepreneurial efforts as well as subject matter experts.  Criteria for these presentations will be discussed in detail throughout the semester.  

Final grades of each team member on each team project will be adjusted based on peer evaluations throughout the semester; a team/project grade will be assigned and then adjusted accordingly (i.e., higher or lower) for each team member (grading scheme to be distributed).  

IST 500 Initial Schedule

Spring 2010

(subject to change)  

	Week 1 


	Introduction to Class, Planning and Group Formation 

 Review:  What is your BIG IDEA? So what? 
Review: What’s your market?  Who cares?  

	Week 2


	External funding or bootstrapping? 

What do you need to launch in terms of a product or service? 



	Week 3


	 Workshop  

Guest: 

Guest: 

Deliverable:  Student presentation 

	Week 4


	“What’s your competitive edge?” 

	Week 5


	 Legal, human resource issues and entity formation. 



	Week 6


	“What’s your path to market?”

	Week 7


	Workshop  

Guest: 

Guest: 

Deliverable:  Student presentation 

	Week 8


	What is your project plan? 
Who will be your co-founders and/or  team?   Why you?  

	Week 9


	Workshop  

Guest: 

Guest: 

Deliverable:  Student presentation

	Week 10


	What’s your story/pitch? 


	Week 11


	What do you have to leverage in your or the local community?

	Week 12


	 Workshop  

Guest: 

Guest: 

Deliverable:  Student presentation

	Week 13


	Dry run on full presentations 

Deliverable:  Student presentation

	Week 14


	Final Presentations and Angel Investors on feedback 

Guests:  Panel of VC representatives and subject matter experts 

Deliverable:  Student presentation 


Academic Integrity

The academic community of Syracuse University requires the highest standards of professional ethics and personal integrity from all members of the community. Violations of these standards are violations of a mutual obligation characterized by trust, honesty, and personal honor. As a community, we commit ourselves to standards of academic conduct, impose sanctions against those who violate these standards, and keep appropriate records of violations.The academic integrity statement can be found at: http://www.ist.syr.edu/courses/advising/integrity.asp
Computer Literacy Skills for Graduate Students in IST

Graduate students are expected to meet the minimum and recommended information technology literacy skills required of students in all School of Information Studies master's programs.  

Please refer to: http://istweb.syr.edu/prospective/graduate/literacyreq.asp for the "Computer Literacy Requirements" document. 

Student with Disabilities

In compliance with section 504 of the Americans with Disabilities Act (ADA), Syracuse University is committed to ensure that “no otherwise qualified individual with a disability shall, solely by reason of disability, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity…”  If you feel that you are a student who may need academic accommodations due to a disability, you should immediately register with the Office of Disability Services (ODS) at 804 University Avenue, Room 308 3rd Floor, 315.443.4498 or 315.443.1371 (TTD only).  ODS is the Syracuse University office that authorizes special accommodations for students with disabilities.

Ownership of Student Work

In compliance with the Federal Family Educational Rights and Privacy Act, works in all media produced by students as part of their course participation at Syracuse University may be used for educational purposes, provided that the course syllabus makes clear that such use may occur. It is understood that registration for and continued enrollment in a course where such use of student works is announced constitutes permission by the student. After such a course has been completed, any further use of student works will meet one of the following conditions: (1) the work will be rendered anonymous through the removal of all personal identification of  the work’s creator/originator(s); or (2) the creator/originator(s)’ written permission will be secured. As generally accepted practice, honors theses, graduate theses, graduate research projects, dissertations, or other exit projects submitted in partial fulfillment of degree requirements are placed in the library, University Archives, or academic departments for public reference.



























